
CYPRESS POINT ABC 
STRATA PLAN NW2050 

 
Shared Facilities Meeting  

Wednesday, March 11, 2009 
 

1.  PRESENT: Tom Hargraves  Geraldine Svisdahl  
Cathy Silverman  Linde Schoeppe   
Carol Thompson    
 

      Invited but not present: Gordon Farrell  Diana Luca Gail Brown 
  
 
2.  CALL TO ORDER:    7:05 PM 
 
      The meeting consisted of a presentation by Tom Hargraves of two proposals: 
 

1. Shared Facilities Way Forward – Pool Management Proposal 
2. Shared Facilities Way Forward – Capital Expenses Proposal 
 
No feedback regarding the proposals was offered after their presentation, and the 
proposals were taken away for consideration. 

  
     
 3.  MEETING ADJOURNED: 7:30pm 
 
 4.    NEXT MEETING: To be decided, depending on response from Woodridge. 
 
The two proposals are attached. 



Shared Facilities Way Forward – Pool Management Proposal 
Approved by Cypress Point ABC Strata Council 

STRATA PLAN NW2050  
11th March 2009 

 

Summary: 
 
The Management of the Shared Facilities has been difficult for some time. 
Disputes have arisen over management methods, items charged against the Shared 
Facilities Budget, and the setting of the budgets. 
 
This document describes a proposal to provide a way forward and hopefully result 
in a better understanding between the shared facility partners, and an end to email 
hostilities. 
It is hoped the proposal will be adopted as the way forward for the SF 
Partnership. 
 

Proposal: 
For the calendar year 2010, Woodridge Strata Council will be fully responsible 
for the running of the Outdoor Pool area. This includes setting and approving the 
budget for 2010, pool grounds maintenance, health and safety approval, day to 
day management, security, and response to Pool User complaints.  
 
Woodridge shall have full responsibility for ‘all things pool’.  
 
The responsibility shall revert to Cypress ABC in 2011. 
 
In October 2010, a Shared Facilities meeting shall review the Pool Operation for 
2010 and decide whether to repeat the Woodridge running of the Pool in 2012, 
and bi-annually thereafter. 

End Summary



Proposal - 2010 SF Pool Management 
 
The intention of this proposal is to foster a better appreciation by the SF 
Partners for the Management of the SF Pool. Staff employed by Woodridge, have 
skills regarding the operation of bathing facilities, already managing two hot-tubs 
on behalf of the shared facilities. The pool area is partially ‘Woodridge Property’. 

‘The Agreement’ relating to the 2010 SF Pool Management: 
 
Before the end of October 2009, Cypress Point ABC shall, free of charge: 
 
1. Provide contact details of SF Pool contractors currently in use. 
2. Respond to any questions regarding current pool management. 
3. At an agreed time, meet with Woodridge representatives in the pool area and 

demonstrate the current working practices relating to the pool area.  
4. Remove transferred SF Pool related costs from their 2010 SF budget. 
 
After end of October 2009 until end of October 2010, Cypress Point ABC shall: 
 
1. Manage the pool FOB system, as per Woodridge instructions, free of charge. 
2. Provide necessary keys required to manage the pool, free of charge. 
3. Transfer directly, and without comment, any correspondence regarding the pool 

to Woodridge. 
4. Advise Woodridge of pool utility bills and pay them on behalf of Woodridge on 

receipt of money from the Woodridge SF Pool Budget. 
5. Provide a consultancy service regarding pool management at a cost of $50 per 

hour or $50 per phone call. 
6. Pay their share, on a per-unit basis, of the SF Pool Budget approved by 

Woodridge Owners. 
 



By the end of Oct 2009, Woodridge shall: 
 
7. Familiarize themselves with the current SF Pool working practices, taking 

advantage of the free help and advice offered by Cypress ABC.  
8. Create and use a separate fund specifically for the SF Pool, managed by 

Wynford Group, to financial standards governed by the Strata Property Act. 
9. Set an accurate budget for the SF Pool for 2010, and approve it formally via a 

Special General Meeting of Woodridge Owners. 
10. Provide the SF Partners with the approved budget. 
 
 
From end October 2009 to end October 2010, Woodridge shall: 
 
1. Be fully responsible for the running of the SF Pool.  
2. Prepare the SF Pool for opening in May, including retrieving loungers from 

storage, planting flowers etc., as per current practice. 
3. Maintain the pool grounds to 2009 standards or better. 
4. Obtain Health and Safety approval for the opening of the pool in May. 
5. Maintain the pool to the required Health and Safety Standards. 
6. Pay all bills arising from the SF Pool operation. 
7. Provide receipts and/or invoices for all pool expenses to the SF partners. 
8. Ensure the safety and security of the SF Pool area. 
9. Provide contacts for user queries and safety and security concerns. 
10. Respond to any complaints regarding the Pool in a timely manner. 
11. Ensure the Pool Rules and Regulations are enforced. 
12. Close down the pool in September. 
13. Winterize the Pool area, including the repair and/or replacement of pool 

loungers, and store for the winter, before the end of October 2010. 
 
At the end of October 2010, the SF Committee shall: 
 
1. Hold a meeting to review the management of the SF Pool during 2010. 
2. Decide when Woodridge should manage the pool again. 
3. Should the meeting votes be split, Cypress Point D shall have the casting vote. 



 Appendices 
 

Appendix 1 - The Pool Rules 
 
Can be found here: 
http://www3.telus.net/public/NW2050/
under ‘Swimming Pool’ 

http://www3.telus.net/public/NW2050/


Shared Facilities Way Forward – Capital Expenses Proposal 
Approved by Cypress Point ABC Strata Council 

STRATA PLAN NW2050  
11th March 2009 

 

Summary: 
 
The Management of the Shared Facilities has been difficult for some time. 
Disputes have arisen over management methods, items charged against the Shared 
Facilities Budget, and the setting of the budgets. 
 
Despite sharing capital costs of the shared facilities since their creation, 
Woodridge and Ashford insist that capital items no longer be shared. This would 
leave Cypress ABC solely responsible for the replacement and upgrading of some 
80% of the Shared Facilities. Cypress ABC believes this was never the intent of 
the Shared Facility Agreement. 
 
This document describes a proposal to provide a way forward and it is hoped it will 
be adopted as the way forward for the SF Partnership. 

Proposal: 
Cypress Point ABC Capital Costs shall no longer be charged to the SF Budget. 
Cypress Point ABC shall purchase capital items.  
Cypress ABC shall recover these costs by applying a ‘Cypress Use Fee’, as allowed 
by the 1988 Shared Facilities Agreement.  
The Cypress Use Fee shall be the deprecation of the capital items, typically over 
7 years, plus the cost of financing the capital items over this period. 

End Summary.



Capital Costs versus Operating Costs. 
 
Since the advent of the Shared Facilities, costs have been shared. This includes 
costs classed as ‘Capital Costs’. Some of the many such examples are: 
 
1. The purchase of the Woodridge SF indoor hot tubs (see Appendix 1). 
2. The refurbishment of the Woodridge SF Changing Rooms (see Appendix 2). 
 
Recently, after long protracted debate, Woodridge and Ashford have refused to 
pay for Cypress ABC ‘capital costs’ (see Appendix 3).  
 
This leaves Cypress ABC with a funding shortfall in financing its SF commitments.  
 
Cypress ABC believe that it was never the intent that one of the partners would be 
liable for the all the capital costs of the facilities it ‘owns’. However, one could 
read sections of the 1988 Shared Facilities Agreement and be misled (See 
Appendix 4). Note also that the 1988 Shared Facility Agreement pre-dates the 
current Strata Property Act, and has not been revised to make provision for the 
act. 
 
There also exists in the agreement the definition of a ‘Cypress Use Fee’ (See 
Appendix 5). This has never been applied. It has never needed to be. All costs have 
always been shared by all the SF partners. Since Woodridge and Ashford now 
refuse to pay Cypress ABC capital costs, Cypress ABC shall recover these costs by 
applying a ‘Cypress Use Fee’ for the use of the capital items it provides. 
 
The ‘Cypress Use Fee’ shall be shared by all owners using the agreed per-unit basis. 
The ‘Cypress Use Fee’ shall be the actual costs of providing the Cypress ABC SF 
Capital Equipment, expensed into the operating budget.  
 
Please note that Cypress ABC do not require Woodridge to apply a ‘Use Fee’. 
Cypress Point ABC are happy to continue to share all valid SF costs, provided that 
they are approved by the Woodridge owners, by formal vote at an Annual General 
Meeting or Special General Meeting, as per the Strata Property Act. 
 



Proposal 
 
1. The Cypress Point ABC Capital Costs shall no longer be shared between the SF 

Partners. Cypress Point ABC shall purchase its capital items.  
2. Cypress ABC shall recover these capital costs by charging a ‘Cypress Use Fee’ 

for SF Capital Items, as allowed by the 1988 Shared Facilities Agreement (see 
Appendix 5)  

3. The ‘Cypress Use Fee’ of purchased items shall be the depreciation of the 
capital items according to the business standard ‘MACRS system’ detailed in 
Appendix 6.  

4. The ‘Cypress Use Fee’ shall also include interest on loans used to purchase the 
capital items 

5. The ‘Cypress Use Fee’ shall be the capital equipment leasing costs, if a lease 
method of payment is chosen. 

 



Appendices 
 

Appendix 1 - The purchase of the Woodridge SF indoor hot tubs 
 
Back in 1999 the purchase of two replacement indoor spa’s was shared between the 
shared facility partners (see next page). 



 



Appendix 2 - Refurbishment of the Woodridge SF Changing Rooms  
 
In 2002/2003 the Woodridge changing rooms were totally gutted and refurbished.  
 
Costs for doing this work were charged against the Shared Facility budget, paid 
for by the Shared Facility partners.  
 
Although Woodridge used their own staff and residents to perform some of the 
work to refurbish their changing rooms, these personnel charged their time to the 
Shared Facility budget.  
 
Many capital items including a shower were also charged to the shared facilities 
budget. Some invoices and a Journal Entry Record are included below. There are 
more. 
 
 







 





Appendix 3 - Refusal to share Capital Costs 
 
Many capital items have been purchased by Cypress ABC and charged to Shared 
Facilities, and their costs shared amicably. One very important purchase by 
Cypress ABC was the automatic chlorine system bought for the pool. This was 
crucial purchase for the safety of residents of all four Stratas. Cypress ABC 
bought a similar system for the outdoor spa in the pool area the next year and 
once again the cost was shared. 
This year Cypress ABC received this letter from Woodridge, refusing to share 
costs in the approved Cypress ABC SF budget. 
 
The Wynford Group 
Airport Square, 815 - 1200 West 73rd Avenue, Vancouver, B.C., Canada V6P 6G5 + 
604-261-0285 + FAX 604-261-9279 
PROPERTY MANAGEMENT SERVICES 
January 26,2009 
Strata plan NW 2050, Cypress Point 
C/O Remax 
#207 - 43 1 1 Viking Way 
Richmond, B.C. V6V 2K9 
Attention: Andrew Seaton 
Dear Sirs: 
Re: Strata Plan NW 1942, Woodridge Estates 
NW 2050 Cypress Pointe - Shared Facilities 
We write on behalf of the Council of Owners, Strata Plan NW 1942, Woodridge Estates, 
to advise the Council has only approved payment of the 2008 Cypress Pointe shared 
facilities for fiscal year 2009. 
The Council does not approve your budgeting for an allocation to a contingency fund 
and believes the 2008 deficit to be mostly caused by expenses that are capital in nature 
and should be paid by NW 2050. As for your suggestion (in your letter of December 30'" 
2008) that the shared facilities partners meet again, there does not seem to be much 
point as the previous meeting held in the Cypress Pointe lounge did not produce any 
results due to, in no small part, the intransigence of the NW 2050 participants vis a vis 
capital expenses. 
Yours truly, 
THEWYNFORDGROUP 
Managing Agents for 
NW 1942, Woodridge Estates 
Per:  (Signature) 
Elaine Wallace 
Property Manager 
CC: Council President 
Council President NW 2050, Cypress Pointe 
(S:\AA-ElaineWW 1942\CorrespV009\Cypress.200f8ee s to be paid in 2009.doc) 



Appendix 4 - 1988 Shared Facilities Agreement ‘Capital Costs’ 

  
There is a clause in the Shared Facility Agreement on page 5 that states: 
 
“the Woodridge owners shall be responsible at their cost, to equip and maintain the 
Woodridge Facilities and to make repairs and replacements from time to time, 
provided always that no Woodridge Grantees shall have the right so require the 
repair or rebuilding of the Woodridge Facilities in the event of the destruction of 
Strata Corporation NW1942 pursuant to the provisions of the Act.” 
 
The same clause applies to Cypress on page 7. 
 



Appendix 5 - 1988 Shared Facilities Agreement ‘Cypress Use Fee’ 
 

The Cypress Use Fee is defined in the 1988 SF Agreement as follows. A similar 
clause exists for the other SF Partners. 
 
10. In order to exercise the rights hereby granted to each Ashford Owner, 
such Ashford Owner must comply with all reasonable rules and regulations 
established by the Strata Committee from time to time for the use of the Cypress 
Facilities and must pay, on a monthly basis, a reasonable fee (herein called the 
"Cypress Use Fee") to the property manager appointed by the Cypress Owners 
from time to time.  
 
The Cypress Use Fee shall be calculated and determined from time to time 
based upon the actual operating costs of the Cypress Facilities, with 
the aggregate of such costs being divided by the total number of 
strata lots in Strata Plan NW1868, Strata Plan NW1942, Strata Plan 
NW2050 and Strata Plan W2090. The Cypress Owners, and adjusted from time 
to time to reflect variations in the operating costs of the Cypress Facilities.



Appendix 6 – ‘Cypress Use Fee’
 
Expensing depreciation of capital equipment is a generally accepted accounting 
principal (GAAP). It is listed as such in the Canadian GAAP and in the International 
Financial Reporting Standards (IFRS) which Canada is in the process of adopting. 
 
Cypress Point ABC shall use the MACRS system to expense the capital deprecation 
into a new ‘Cypress Use Fee’ SF Budget title. In the MACRS System the Capital 
Costs recovery time for most of the Cypress ABC Capital Equipment is 7 years.  
 

RECOVERY YEAR 7 YEAR PERCENTAGE RECOVERY 
1 14.29 
2 24.49 
3 17.49 
4 12.49 
5 8.93 
6 8.92 
7 4.46 

 
Various references and links are listed below. 
 
http://en.wikipedia.org/wiki/MACRS#MACRS_Examples 
http://en.wikipedia.org/wiki/U.S._generally_accepted_accounting_principles
http://en.wikipedia.org/wiki/Business_process_overhead
 
from the NY University: Applied Corporate Finance: A User's Manual 
http://pages.stern.nyu.edu/~adamodar/New_Home_Page/AppldCF/derivn/ch5deriv.html
  
Operating versus Capital Expenditures  
Accountants draw a distinction between expenditures that yield benefits only in 
the immediate period or periods (such as labor and material for a manufacturing 
firm) and those that yield benefits over multiple periods (such as land, buildings 
and long-lived plant). The former are called operating expenses and are subtracted 
from revenues in computing the accounting income, while the latter are capital 
expenditures and are not subtracted from revenues in the period that they are 
made. Instead, the expenditure is spread over multiple periods and deducted as an 
expense in each period - these expenses are called depreciation (if the asset is a 
tangible asset like a building) or amortization (if the asset is an intangible asset 
like a patent or a trade mark). 

http://en.wikipedia.org/wiki/U.S._generally_accepted_accounting_principles
https://webmail.mda.ca/exchweb/bin/redir.asp?URL=http://en.wikipedia.org/wiki/Business_process_overhead
https://webmail.mda.ca/exchweb/bin/redir.asp?URL=http://pages.stern.nyu.edu/%7Eadamodar/New_Home_Page/AppldCF/derivn/ch5deriv.html
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